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LEADERSHIP THAT LASTS
 
• Leaders are more noted for coming and going than for sticking  
   and lasting.
 
• Many pastors leave their place of ministry looking for “greener  
   pastures.”  
 
• Their present ministry has seemingly insurmountable problems,  
   so they move on to another church.
 
• We must ask the question…are our problems the problem?  
   Is our calling the problem? Or, is our vision the problem?
 
• We need leaders that will endure no matter the cost…we need  
   leaders that last!
 
 
 
LASTING LESSONS ABOUT  
LEADERSHIP THAT LASTS
 
1.  Leaders must follow God and not their own personal agenda.   
    (Genesis 13:10-11)
 
2.  Leaders must not be consumed in the ways of the world.  
    (Genesis 13:12-13)
 
3.  Leaders must be concerned with the welfare of others.  
    (Genesis 19:12-14)
 
4.  Leaders must move on the command of God.  
    (Genesis 19:15a)
 
5.  Leaders must take others with them.  
    (Genesis 19:15b)
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6.  Leaders must recognize pitfalls. (Genesis 19:15c)
 
7.  Leaders must be decisive. (Genesis 19:16a)
 
8.  Leaders are initiators. (Genesis 19:16b)
 
9.  Leaders set people in the right direction.  
     (Genesis 19:16c and Genesis 19:17b
 
10.  Leaders cannot live in the past. (Genesis 19:17c)
 
11.  Leaders cannot be satisfied with status quo. (Genesis 19:17d)
 
12.  Leaders need to have a BIG vision.  
      (Genesis 19:17e and Proverbs 29:18a)
 
13.  Leaders who do not move their people onward become  
      ineffective and ignored. (Genesis 19:17f)
 
14.  Leaders cannot be afraid of God’s will. (Genesis 19:19b)
 
15.  Leaders must trust God. (Genesis 19:19c)
 
16.  Leaders cannot be satisfied with small dreams and mediocre  
      ministries…leaders that last must move off the plain (plateau)  
      and onto the mountain. (Genesis 19:20)
 
17.  God will allow leaders to accept second best.  
      (Genesis 19:21)
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 BEING A PLAIN LEADER
 
• Procrastinates the will of God.
 
• Lazy in approaching the work of God.
 
• Average perspective of churches’ potential.
 
• Indifferent to the ways of God.
 
• Neglecting his responsibilities.
 
 
BEING A PLAIN LEADER IS PLAIN WRONG
 
• We have too many PLAIN leaders!
 
• Leaders cannot be PLAIN and last!
 
• Get off the PLAIN and head for the mountain!
 
 
FIVE CHARACTERISTICS OF HEALTHY CHURCH 
LEADERS
 
1.  They spend time in prayer and the Word.
 
2.  They have longer tenure in the church.
 
3.  They demonstrate obvious love for the people in their  
     congregations.
 
4.  They have a consistent missional leadership push.
 
5.  They lead toward incremental change.
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SEVEN TRAITS OF PASTORS WHO LEAD 
BREAKOUT CHURCHES
 
1.  These pastors faced reality…they refused to put their heads  
     in the sand.
 
2.  They became leaders of hope…they truly believed all things  
     are possible.
 
3.  These pastors adopted a long-term perspective…they led as  
      if they were going to be around for a while. In other words,  
      they were not seeking to move.
 
4.  They led incrementally…they had a long-term perspective.
 
5.  They learned how to deal with critics and setbacks…pastors  
     determined that they would deal with challenging issues in a  
     positive way.
 
6.  The pastors developed their own intentional outward focus… 
     highly intentional about sharing their faith on a regular basis.
 
7.  They led their churches to an outward focus…more energy and  
     time were devoted to connecting with their communities and  
     beyond.
 
Breakout churches have breakout pastors.



6

MOVING BEYOND THE WALL:  
GETTING OFF THE PLATEAU
 
• Webster’s defines plateau as “a stable period or state.”  
 
• It is projected that 85% of churches in America are either  
   plateaued or in a state of decline.  
 
• Jesus gave us a mandate for growing our churches.  
   (Luke 14:23) 
 

• Moving beyond barriers and getting off the plateau is simple in 
principle, yet multifaceted in practice.  
 
• Our churches dwell too much in the noun domain and not 
enough in the verb domain. Here are some principles and 
practices for our growing and our growth:
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PLATEAU
(noun)

BARRIER
(noun)

GROWTH
(noun)

GROW
(verb)

A level expanse  
of elevated land

A structure, as a 
fence, built to bar 

passage

The process of 
growing

To spring up,
develop, and 

reach maturity

A stage of 
development

Something that 
hinders or 
restricts

A stage attained 
in the process of 

growing

To be capable 
of developing; 

flourish

A stable period 
or state

An increase, as in 
size or amount

To expand-
increase

Something that 
has increased or 

developed
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I.  GROWING THE CHURCH
 
Principle: God expects the church to grow.  
      (Matthew 16:18, Colossians 2:19, and Ephesians 4:15-16)
 
1.  Growth is a process, not an event.
 
2.  Growth is an attitude, not an ability.
 
3.  Growth is stimulated by a…
 
 • Dissatisfaction with the present.
 
 • Desire for something greater.
 
4.  Growth is facilitated by a new vision.
 
5.  Change must be seen as a fact of life.  

Practices for Growing the Church…

1.  The church must preach and teach the Word of God.
 
2.  Create an atmosphere of celebration.
 
 • Preach “life” messages.
 
 • Sing heart-stirring music.
 
 • Make worship lively.
 
3.  The pastor must be real and he must be relational.
 
4.  Implement evangelist training.

5.  Develop a strong Sunday School and/or small groups.
  • Grow and disciple people in the Word.
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  • Give spiritual support.
 
 • Minister to hurting people.
 
 • Assimilate new people.
 
 • Win the lost and reach the unchurched.

II.  GROWING CHRISTIANS
 
Principle: God expects individual Christians to grow  
      (Ephesians 4:13-15)

1.  Church growth will never take place if personal growth never 
takes place.
 
  2.  Don’t be satisfied with non-growing church members.
 
 3.  See your people as they could be.
 
 4.  Understand the biblical perspective on things.

PRACTICES: 

1.  Teach your people how to have a quiet time.
 
 2.  Teach your people to love the Word of God.
 
 3.  Teach your people to be givers.
 
 4.  Teach your people to be soul-winners.
 
 5.  Start the discipling process immediately after they come to  
     your church.
 6.  Get them involved in Sunday School.
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 7.  Get them involved in a ministry.
 
 8.  Get your people involved in world-wide missions.

III.  TRENDS IN HEALTHY CHURCHES

1.  The churches have a high view of Scripture.
 
 2.  A large number of church members read the Bible daily.
 
 3.  The churches have a priority and focus on the nations.
 
 4.  The churches have a missional community presence.
 
 5.  The congregations have membership that matters.  
 
 6.  The members are evangelistically intentional.
 
 7.  These healthy churches have pastors who love the members.
 
 8.  The churches allow their pastors to spend time in sermon 
preparation.
 
 9.  There is clarity of the process of disciple making.
 
 10. These churches do less…better.
 
 11.  The process of discipleship moves members into on-going 
small groups.
 
 12.  Corporate prayer is intentional and prioritized.
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IV.  THE TOP TEN ATTITUDES OF HEALTHY,  
       LONG TERM PASTORS

1.  Thanksgiving  
 
2.  Perspective  
 
3.  Servanthood
4.  Humility  
 
5.  Joy
 
6.  Responsibility
 
7.  Encouragement  
 
8.  Submission  
 
9.  Self-Awareness
 
10.   Contentment  
 

V.  FOUR KEYS TO PLANNING FOR CHURCH  
     HEALTH (REMEMBER-HEALTH LEADS  
     TO GROWTH)
 
• Nine out of every ten churches in America are growing at a  
   slower pace than their community-if they are growing at all.
 
FOUR WAYS TO START…
 
1.  Create A Plan:

 • Pastors are planners.

 • They lay out in-depth and intentional plans.
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2.  Create buy-in from the congregation.
 
3.  Create a culture of disciple-making.
4.  Stay faithful to the plan.
 
 • Churches need a plan for growth. They need to know  
 how to get from where they are to where God intends  
 them to be.  
 
 • While measuring worship attendance is important,  
 measuring group attendance and service engagement are  
 possibly even more important.
 
 • Assess the health of your specific congregation,  
 celebrate its areas of strength, and address its areas  
 of concern.




